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A World Leader in Power & Control

Electrical Automation
Distribution &Control
# 1 worldwide # 2 worldwide

Energy management




Close to you
with strong local operations

Sales and employees by geographical region

icfrimfriggr Electric North America Europe
’ 21T% 4rs
€13.7 billion sales 2
in 190 countries @@ 26 000 @@ 48 500

105,000 employees*

Local presence in
106 countries

205 factories
25 countries

8%
Source: 31/12/2006

*workforce including permanent @@ 7 500

and temporary employees

18%
¥¥ 23 000
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Contributing
to our customers’ performance

Make electricity increasingly safe and easy to use
Integrate more intelligence and communication capabilities
Guarantee product compatibility
Make installation easier
Optimise installation upgradeability

Serve market needs more effectively
Local presence -> share & understand customer needs
Dedicated organisations to develop core competencies

End-to-end solutions by type of application (elevators,
packaging, textiles, etc.)

Customer support throughout installations’ life cycles

Offer worldwide availability

Compliant with international and local standards
(IEC - NEMA - UL - ANSI - BS - CCC - JS)
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A unique offer
on four markets

Energy & infrastructures Industry Buildings I?esidential

!
electrical networks, food & beverage, offices, stores, single-family homes,
water treatment, automobile, factories, hotels, apartment buildings
airports, tunnels, electronic, packaging, hospitals, museums,

telecom, data centres pharmaceuticals schools, universities
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A unigue offer
In power and control management

Complementary activities

core and historical _ Industrial
activities Low & Medium Automation and Control
Voltage
Building Automation
Home Control
new activities Energy Management

critical power / energy efficiency

Services

‘ integrated, communicating and smart products, equip  ment and systems
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A unigue offer
enhanced by tailored services

Consulting
n
D
<
] (@)
Projects & P
Systems Q
=
)
O
7]

spares, repairs, maintenance,

Installed base ) .
retrofit, training
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Partnering with & for our customers
to serve end-users

Wholesaler prime contractor global
project owner strategic
account
engineering firm power utility
installer contractor
anel builder
p OEM systems

electrician integrator
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Innovation
in figures

~ 5% of sales
invested in R&D
6,500 R&D team
members
60 Application
Centers in
18 countries
Partnerships with

50 private university
laboratories

Innovating
for our customers

Anticipate on customers emerging needs
Acquisition of advanced technologies: PMI, BEI Technologies
Innovation platforms to recreate customers environment

Strong presence on United States Germany Shanghai(China)
every continent in France / Japan
high-tech countries '\ -\

Deployment of resources
In emerging markets

Monterrey (Mexico) Bangalore (India)

Leverage of technological partnerships
Toshiba, IBM, Fuji, Tata
Minalogic Pole, INP & CEA / LETI in Grenoble
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Expanding into new businesses
A targeted acquisitions strategy

Energy management
MGE UPS Systems (in 2004)
Power Measurement Inc. (in 2005)
APC (in 2007)

Installation systems & control
Clipsal, leader in Asia-Pacific (in 2003)
Juno Lighting, leader in the US (in 2005)
Merten in Germany,OVA in Italy, AEM in Spain (in 2006)

Building automation
TAC (in 2003)
Abacus Engineered Systems (in 2004)
ABS EMEA (in 2005) and IBS (in 2006) in the US

Industrial automation
Kavlico Corporation in the US (in 2003)
Elau AG in Germany (in 2005)
BEI Technologies Inc. (in 2005)
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Enhancing our competitiveness

through greater efficiency

Costs

40% of purchases globalised
International purchasing centers in China, India and Eastern Europe

Quality

Six Sigma, Lean Manufacturing,
Quality & Value Analysis

Plant specialisation

Facilities located near market demand

L o

.

J

Services

Supply chain efficiency
Customer satisfaction surveys
(BIS, QCSS)

Working better together, at the global level, for our customers
Develop a single IT system and shared processes to work and
communicate more effectively
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A company program to constantly improve
for 2005-2008

Growth
Capitalise on our commercial excellence
Boost innovation and new products

Grow new businesses: energy management, services,
ultra terminal distribution and automation

Efficiency
Deliver outstanding customer service
Build a worldclass IT system with uniform processes
Produce closer to the customer
People
Improve workplace health and safety
Develop our people
Unleash entrepreneurship
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A “sustainable” Corporate commitment

An integrated sustainable development approach
A mix process of business and responsibility

Planet & Society Barometer

Information on our performance as measured by

10 indicators concerning employees, the environment,
societal issues and corporate governance
http://www.barometer.schneider-electric.com

Shared values
Schneider Electric’s Principles of Responsibility
Participant in the UN’s Global Compact
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Solutions Addressing
Four Markets




Energy & Infrastructure
Guaranteeing availability and safety while controlling o perating costs

1. Wind turbine

06 (8]

2.  HV/MV substation (7

(4]
3. MV power distribution

. ) (4]
4. MV/LV substation (6
5. Water treatment
(3]
6. Airports e
(4]

7. Road tunnels (4

8. Telecommunications
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Industry

Enhancing productivity, flexibility, security and trace ability

Control and protect motors

Detect objects,
shapes and colors

Control load traction (7
and movements
Protect operators ® 0

: (1
and stop machines safely
View status and ®
communicate with machines (6 (4
Control automated devices; © e
process and communicate © (9]
the data captured ®
Communicate with the company’s ©
various automated systems
Supply site electricity 10. Protect people and electrical
Distribute low voltage power, optimize installations against overcurrent

its cost and quality 11. Automate repetitive machines
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Buildings

Reducing operating costs while offering greater comfort a nd safety

Distribute low voltage power

Distribute final low voltage 06
Control and manage the building ©
facilities
Supply building electricity (MV/LV) (2
6 (5
Distribute Voice-Data-Image networks 2 (2]
(1
Control motors (7
(ventilation, elevators, escalators) (8 (8
(6 5
L 0®
Control and command lighting
(4 (1

Ensure building safety
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Residential
Ensuring comfort and safety while simplifying communicat lon

1. Distribute low voltage power,

protect people and the electrical
system

2.  Distribute final low voltage

power
(2
3.  Ensure comfort and manage
energy ° o
(2
4. Distribute Voice-Data-Image (4 6 o

networks

5. Protect people and property

6. Detect/sense position and
pressure
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APC Update




A New Business Is Born




Intent : Global Leadership in Critical Power

Critical power : a fast growing segment
Power supply insufficiently reliable
Increasing number of sensitive applications

APC: a unique fit with Schneider Electric
Strong growth prospects
Strong complementarities in products, services, geographies & channels
High innovation capabilities
Global leader in Small systems with a strong brand recognition
Turnaround potential in Large systems
Great access to new customers and applications

o — MGE

UPS SYSTEMS

Extract significant synergies

between APC, MGE and Schneider Electric
Strengthen the group’s leadership in Electrical Dis tribution
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Services

architecture engineering, installation auditing,

e-monitoring and analysis, training & maintenance

Utility
Switchgear

Emergency

Switchgear

UPS/Gear

PDU

Genset

Static Transfer
Switch

Customer Application example : Data Centre

Energy management

Harmonics Filter

SCADA interface

Transient Voltage
Surge Suppressor

Automatic Transfer
Switch

Generator Paralleling
Switchgear

Initi@tive China — April 2007
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Energy Efficiency
Program




Energy Efficiency : A Challenge for All of Us

15 to 20% potential market growth rate
10 to 30% of energy savings enabled by our
products & solutions at every link in the energy chai

We contribute through our Solutions !

high value services
audit to help customers to take the right
decision in energy efficiency installations
and suppliers

igh value
services

supervision & control
supervision systems/software

“enabling” products .
“enabling" products

variable speed drives, motor
control, metering, etc
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Enhance Performance, Safety

and Comfort

Industry & infrastructure
a key target, especially
around motors

Power metering
Variable speed

drives
Automation
Energy solutions
management
systems

Motors account for 60 % of
the electricity usage

Average facility can reduce
its energy consumption by
10 to 20%

Buildings
the biggest consumer,
hence a priority

HVAC Lighting
control control
®
Power factor
Building correction
management
systems
®
@
®

Consume over 40% of total energy

3 key areas: HVAC, lighting &
integrated building solutions

Renovation can yield up to 30%
of energy savings

Residential
fragmented but high
potential!

Lighting
control

Shutter

Heating control

monitoring

20% to 25 % of the consumed
energy

Using energy efficient
products may save 10 to 40%
of electricity
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Energy Efficiency Strategy (1/2)

Schneider Electric is your energy specialist
for significant and sustainable savings

We prove this to customers by being :

Your energy manager improving your business via
metering, monitoring and control solutions and cost
optimization services

Your energy expert improving your business via
consultative services, technical and behavioral energy
action plans and implementation services.

Your “Green” partner improving your business via
environmentally friendly and energy reducing products.

Your energy manager, Your energy expert, Your Gre en partner
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Energy Efficiency Strategy (2/2)

Focus on three primary customer values :

Reduction of Energy Consumption :

—  Energy savings through reduction of consumption of all types of
energy in all aspects of a company operation.

- T~ — This includes both technical and behavioral actions leading to
s N both cost savings and emissions reduction.
, 7 Comprehensive > N o )
/ Energy Strategy N Optimization of Energy Cost
/ \ — Reduction of the cost of energy through strategies that optimize
/ \ or reduce the cost of acquiring energy or managing energy

Reduce

Consumption \ sources.
| — This includes fuel strategies, utility strategies, make/buy
| strategies, time of use strategies, and others.
I . .y . .y
Optimize Improve | Improvement of Reliability & Availability
Utility Reliability & . . . . . .
\\ Costs Availability // — Sustain energy gains though reliable and efficient equipment
\ operation.
Q gt — Minimize risk of outage through design and strategy
S~ o _-7 — This includes vigilant maintenance programs and services
- =T agreements that keep energy actions performing at forecasted
levels.

SE is your energy specialist for significant and sus tainable savings !!!
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Productive
Automation




Automation Business

End Users / System Integrators
OEM Machine Builders

OEM Panel Builders

Distributors

-
-
-

Automation Machine Process &
function Packages applications Building

Application offer

Basic Products

Generic offer
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Automation Strategy

Customers Expectations Core Execution Tactics

Total Industrial Efficiency Global Account Partnerships

Reliable Project Supplier Citect Acquisition - Vijeo Citect
End
User

Solutions

Industrial Performance Services
Automation Productivity

Unity Application Generator
Installed Base Support

Total Machine Efficiency Global Application Centers Communities
_ _ OEM Machine Application Design Engineer Program
sl PRekagne Builder Solutions ELAU & Berger Lahr Acquisition
__._._._._Machine Innovation ___Customer International Support_ .
Siicient & Evenhere Best-in-Class Products DI,?,::??E: ﬂiﬂgﬂ
Simply Smart ™ and Global Channels Altivar

Outstanding Quality Tesys
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Innovation in New Solutions

Modicon M340 PLC & Software

Very compact PLC
“Plug and Play” with other Schneider Electric products
Same Software programming tool for all PLC platforms

UAG (Unity Application Generator) Software

allowing our customers to save time and cost in building their Automation
solution

Vijeo Citect SCADA supervisory Software

TeSys:
T : Motor Management System with all communication protocols

GV3 : thermal-magnetic and magnetic circuit breakers up to 30 kW with
easy connection terminal ... Everlink®

Initi@tive China — April 2007
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Schneider Electric
In China




Our Customers

PB

Panel Builder

CO

Contractor

OEM

Original Equipment Manufacturer

EU&PSB
SI

End Users & Power Supply Bureau
* Utilities
System Integrator

RE

SP&DI Reseller

« Distributor
* DIY

Specifier & Design Institute
» Real Estate

Initi@tive China — April 2007
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20 Years in China

1979 1st Extra HV Transmission Line
1987 1st JV (TIMG) |
1995 SECI/SBG/SSPAISSLVTA ,',
1996 SSIC
1997 SBMV/SBLV ’ ?g 7"2 00 7
1999 ISC R&D Center/SELV
2000 Distribution Centers
2002 WPF/SSST/SSD
2003 SSAM/SSES
2004 TAC/SFBD/SWEEC
2005 CRDC

2006 SIS s
2007 20th Anniversary

Advertising Campaign
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SE China Figures

2006 Sales: 8 B RMB
8500 employees

4 branches

32 regional offices

4 distribution centers

18 factories

2 R&D centers

1 learning institute
400+ distributors

10

2000 2001 2002

2004 2005 2006 2007

Sales evolution (B RMB)
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Operations in China

.Chengdu

Beﬂig-g

Tianjin
[
#® Suzhou
Shanghai
* Head Office in Beijing
B Distribution Center
-EuangZhou Regional Office
o @ . -
Production Facility
Shen%en

1 R&D Center

Initi@tive China — April 2007
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Leadership - Management Team

Guy DUFRAISSE
- = : President D Jean DAMARIUS
) = CAO Wei CRDC
Gn o
- Power Distribution Sales
L NG Olivier BLUM
Marketing
George WANG Robert WHEATER
Industry & SGBD Sales WANG Jie Finance/IT/Legal

Customer Support

Victor CHONG
Installation
System & Control

June PU

Jeffry SAMUDERA Human Resource

Quality

Frederic GODEMEL

\ ’ Project, Service & TAC

T - TimTO
a § ’ Hong Kong

Cyril PERDUCAT

Christophe CAMPAGNE Acquisition & Alliance

EMV

Charles ROCHESTER
Industrial

Sjamsu ZEN
Growth Platform
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Customer Care Centre

Commercial

Enquiries

Customer Care

400-810-1315

After Sales Customer

Service Complaint

Our ultimate goal is to reach total customer satisf action!
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Logistic System

Beijing

Chengdu Shanghai<%>/
Guangzhougg; 3

Our ultimate goal is to reach total customer satisf action!
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Training - Schneider Learning Institute China

(SLIC)

Professional Training Team
Selected University Professors
Industry Experts
Experienced Trainers

Advanced Training Facilities
Independent Training Buildings
Cutting-edge Training Equipment

Effective Training Courses
Products and Application Training
Business Expertise Training
Management Training
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Innovation — China R&D Center (CRDC)

Sustainable R&D Investment
300 professional engineers

CRDC Missions
Develop products for international market
Adapt products to Chinese market
Support engineering & localization
Test facilities

Five Core Departments
CRDS - China R&D Support
CAC - China Automation Center
CPC - China Power Center
GTCC - Global Technology Center China
CLAB - China Laboratories

CRDC in Shanghai

new
Power Test Lab
in Jinshan Shanghai

Initi@tive China — April 2007
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Innovation — New products 2007

4 )
Compact NSE
MCCB
Oct.2006

\_ J

4 )
Varplus2
Capacitor
Sep.2006

\_ J

4 )

PR

Surge Protection
Device
Feb.2007

M340
PLC
Jun.2007

J

4 )
Pragma
Enclosure
Jan.2007
\_ J
4 )
Miracle
Integrated system
Mar.2007
\_ J
4 )
Vijeo Citect
SCADA
Software
Oct.2006
\_ J

~N

ATV 21
Drives
Jun.2006

J

~N

Tesys T
IMPR
Apr.2007

J
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A Unique Offer
supported by very strong brands

Power
Control —+
ISC 2N

Building Automation —  tdcCe

Services -




Advertising Campaign 2007

Target : Beijing, Shanghai & Guangzhou airport, mag  azines, ...
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SE commitment to China (1/2)

For our customers
RoOHS program: www.rohs.schneider-electric.com
Energy efficiency program
Coopearation with Standard Committees
Eco-design & Eco-production
Anti-fake actions

For our people
Health care: our main objective
Diversity is our strength
Substantial & sustained investment in training (SLIC)
Cooperation with Universities

Initi@tive China — April 2007
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SE commitment to China (2/2)

For the environment

Energy Efficiency program
Drastic reduction of our sites’ energy consumption

For our host communities
Education and training for young people
Schneider Electric Foundation (Luli)
Donations and reconstruction programs

Initi@tive China — April 2007
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Major projects in China (1/3)

Beijing GSK/TSKE

Substation

Metro

Energy Celanese
Ling’Ao Il & Industry Nanjing
Infrastructure Acetic Acid

DongFeng

ConocoPhillips Peugeot

Shanghai
Waigaogiao

LaFarge Citroen

Auto
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Major projects in China (2/3)

Jiuzhaigou
International
Hotel

Grand

Theatre

Oriental o - Shanghai
Pearl TV Building Residential _Sh'?‘ao
Bingjiang
Tower

JianWali
SOHO

Vanke Garden

Shenzhen

Initi@tive China — April 2007 50



Major projects in China (3/3)

Beijing International Olympic Bicycle Olympic Swimming

Airport Stadium Stadium New CCTV Tower

Schneider Electric

&
2008 OlympICS Olympic Conference

Center

National Stadium

Olympic Badminton Olympic Aqueous Olympic Table Tennis  Olympic Shooting
Stadium Stadium Stadium Stadium
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Get In touch with Schneider Electric

Contact our local teams

Visit our website
www.schneider-electric.com.cn

Dial our hotline:
400-810-1315

Discover our new 2007 Corporate Brochure
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