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Disclaimer

All forward-looking statements are Schneider Electric
management’s present expectations of future events and are
subject to a number of factors and uncertainties that could
cause actual results to differ materially from those described

in the forward-looking statements.




Our vision




Energy Is a key challenge to our planet

Energy need

IS booming

Mobilisation on
climate change

Important need for
reliable energy

Green energy

IS an opportunity

If per capita energy consumption in China &
India reaches US level, world consumption
would triple

1.6 billion people have no access to electricityj

\

.
(s By 2030, ~3/4 of energy sources will remain A
CO,-related
» Grave conseguences expected if global
\ temperature rises by 3T y

7

Cost of 1 hour downtime = up to $10 million

(depending on the industries)

y

p
Share of renewable in energy mix could
| double in the next 20 years
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We are the global specialist in
energy management

Energy
production

7

Thermal
Nuclear
Genset

Hydro
Solar
Wind

2

Energy
Management

Making energy:
Safe

Reliable
Efficient
Productive
Green

Energy
Usage

r

\.

Appliances
HVAC
Lifts
Motors
Machines
Conveyors
IT servers

1

S

We help our customers achieve more
while using less of our common planet
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We have the most comprehensive and
Integrated portfolio In energy management

Low Installation J Critical power Industrial Building

& medium Systems & cooling automation automation Renewable

voltage & Control services & control & security

(" \/ \( Y4 \/ N\ )

nl SC%“Eﬁigﬁf Legrand Sdé'}ﬁigﬁf Siemens Honeywell SMA

n2 ABB SC%‘}ﬁigﬁf Emerson SC%‘}ﬁigﬁf Siemens Fronius
Rockwell

n3 | Siemens Panasonic Eaton JCI SC%‘}ﬁiﬂﬁf

% Mitsubishi Schneider
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Solutions & Energy Efficiency
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A successful transformation
of Schneider Electric




We have transformed our company

Size

New businesses

Global footprint

% of production costs in new economies

No. of employees in new economies

Productivity
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— 0
36% 5.0 /o
Solutions
capability

18% 41%
26,500 46,500



Our footprint is now global and diversified

North America |
D 7% ® Presence in more than

<J 28,000 100 countries

®* More balanced exposure
by region

* New economies sales
Rest of the world . Asia-Pacific
€ 10% X2 .2 since 2004 € 19%

€} 9,000

) 29,000
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We are today closer to our customers
and our cost structure Is flexible

e 58% of manufacturing
headcount in low cost countries

e 41% of COGS in low cost
countries

e 61% of COGS outsourced
and up to 70% variable
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2004

Low-cost
countries

39%
61%

Low-cost
countries

46%

54%

Purchasing

2008

42%

Low-cost
countries

58%

Low-cost

countries
41%

59%

39%

Purchasing

61%
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We have met all new? financial targets

Organic growth

~10% average
per annum

Target!: 26%
per annum

2005-2008
ROCE
Up 2.7pts 12.0%
9.3% a
Target:
Up 2pts

2006
proforma incl. APC

1 Targets upgraded in Feb. 2007. Initial targets issued in Jan.

2 EBIT margin _
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EBITA margin
15.0%

Target!:
13%-15%

12.4%

20042 2008

Cash generation
(Free cash flow in €m & as % of sales)

9.5%
8.4% —
\g 1,735m
x2
855m
2004 2008

2005 were >5% | 12.5%-14.5% | up 2 to 4pts vs. 2004



One: our new company program for
2009-2011




Strategic Initiatives supported by 2 strong
fundamentals and 3 key transformations...

1 solution provnder } Long term

growth
drivers
in new economies
Positioned for
lower cost
g|oba| structure

company

. leading to :

e superior organic growth across the cycles

e |lower cost structure in the near term & beyond
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Focus
One Solution Provider




We aim to leverage our solution capabillity to
capture a bigger part of the value chain ...

Schneider Electric solutions offer

€5.7bn! orders, ~30%?! of group

4 )
Independent Integrated
g _/

End-user Multi- Process/system Business
need: function performance Performance

Energy Efficiency as a key feature

000—>

( 0.w. SERVICES: Sales €2 bn (~10%! of group) )

1 Figures in 2008
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... through our EcoStru)Gre@ architecture
that bridges our fields of expertise

e Provide interoperability & openness to third party systems

e Leverage connecting technologies

Standard communication low cost and pervasive
Supervision software using web 2.0 technology

EcoStru;CJ re’

Building Critical Power Third

. : Industrial
Automation & Cooling elE = party
) automation
& renewables Services systems
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Example: EcoStru;CJr@ for datacenters

Customer : Bharti Airtel - Largest mobile telecom operator in India
Project : 750 Racks on 30,000 sq. ft.

Complete on-going turn key project with supply of :

e Electrical distribution + structured cabling
e Critical power: UPS & In-Row cooling

e Building management: chiller, access control,
security, fire prevention 1

e Interior civil work

Critical Power & Cooling (
Ecostru) {ure
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... through a new end-user focused organization

Process
&
Machine

Building
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End user
segments

Business
expertise

OEMs
Mining, Mineral
& Metals
Water

Retail
Hotels
Hospital
Offices

Data centers

Finance

Industrial
Automation

Building
Automation &
RENEWEES

Critical Power

& Cooling
Services
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... through a customer-centric marketing strategy

Sclémiaide_r

Electric

/ 120 brands today \ / @ web \

Products and Services ‘Support  AboutUs

Choose Your Energy Architect

These are the Top Three Architects we recommend for Data Center Projects.
) . W o froe G i omme; =, e

Schpelder

e Enhanced functions to make it a

4+ 10 brands strong ‘Go to Market’ tool

e Schneider Electric: the strong e Industry-leading support to
brand to provide solutions leverage our knowledge in
and services , making energy management and

Qsmmers, life simpler / \become a trusted advisor /
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Focus
One Global Company




Simplification iIs a pre-requisite for many
of our strategic Iinitiatives

Reduce complexity 2008 2011 vs.2008

Product references (SKUSs) 800 000 400 000

Production suppliers 20,000 10,000 +2
Active brands 120 10 +12
Operating sites (industrial & commercial) 1,400 1,000 -30%
Reporting entities 560 350 -40%
Complexity Index 100 q 1

Reference base

—~— g

One simple way of doing business across the board
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We have launched initiatives leading to
expected savings of €1.6 billion by 2011

€m savings* Total savings by 2011

O ne > Structural savings

simple way

(support function costs) o _
> Crisis adaptation

One

lean supply chain

* Before restructuring costs of €660m over 3 years
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Our ambition Is to generate structural savings
of a minimum of €600m per year by 2011

Structural savings

ambition (in €m)

Simplification streams

Finance & HR optimization

Marketing simplification
~15% of

total support

Sales Force effectiveness function costs

Other actions
(Reduction of management entities,
support for industry...)

2011
Savings *

* Before restructuring costs
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Additional cost savings up to €400M have been
decided in response to lower sales trend

Adaptation Adaptation savings (in €m)
streams

Finance, HR
& Marketing
Sales Force Temporary savings
as remedy to
a further deterioration
of environment
R&D and IT

Other actions

2011
Savings*

* Before restructuring costs
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We also aim to boost productivity
In our supply chain

e Continue to simplify our supply chain to drive improved services for our

customers at lower cost
2008 2011

Product references (SKUSs) 800,000 400,000 ( 2 )
X
Production suppliers 20,000 10,000 more
L efficient )
Distribution centers 140 80

e Reduction of product cost by reinforcing the quality and value engineering

e Continue the rebalancing of our industrial footprint with suppliers
and manufacturing sites

el

Cumulative gross savings
of €600m by 2011
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Finance Presentation




Across the cycle, Schneider Electric’s profile
IS a growth rate at GDP +3 points

Expected
growth profile

mm)  GDP +6pts

New
economies

Average
growth profile

‘ GDP + 5 pts GDP +3 ptS

Solutions
with EE
features

Mature
business

> GDP

2008 sales

% Overlap (7%)
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Across the cycle, earnings drivers should
support a continued improvement of profitability

new? target: EBITA range 13%-15%

2008 upcycle achievement: 15% margin

Global IT system

One solution provider
Deployment (€150m)

Leader in new economies Salary and general

cost inflation

One simple way
Structural savings of €600m Mix effect

One lean supply chain
productivity

In a normal cycle, Schneider Electric is able to
generate an EBITA margin range of 13%-16%

—
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Q1 sales down 11.3%, organic growth -15.9%

[ Sales organic growth ] [ Sales organic growth J
by region by division
Europe -15.4% Electrical Distribution -9.8%
North America -21.3% Automation & Control -25.7%
Asia-Pacific -15.5% Critical Power -17.9%
Rest of the World -1.0%

Group -15.9% 0.w. Solutions -1%
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In the short term we are prepared to manage

a global economic downturn

: Management
Response

Global downturn axib

2009 outlook for organic
growth remains within
scenarios but -15% has
become more and more
probable

We are well prepared to
manage the downturn:

- Intensification of support
function costs reduction
by adding up to €400m
over three years

- Conservative cash
management (capex
reduction, active working
capital management)

- Restructuring costs
€660m over 3 years

Under these conditions,
we want to deliver:

Support function costs
savings of €1.0bn

EBITA margin floor at
12% before restructuring
costs

a cash conversion of
100% of net income
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Strong liquidity has been achieved through the
credit crisis

e Even in a worst case scenario, we have secured a minimum €3 billion
liquidity by end 2011

Cash & available credit lines (€bn)

e A- rating
(FFO / net debt ratio > 35%)
e Dividend pay out ~50%

31.12.09 I Wi

31.12.10 337
Key assumptions .
31.12.11 Y'Y/

e \Worst case volume scenario

e NO acquisition / divestiture Liquidity position could be higher with a payment
) of dividend in shares, at shareholder’s option
e Restructuring costs of €660M
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Schneider Electric’s business model
IS resilient

Diversified Capture additional Flexible cost

end-markets value in the market structure (70% of
through solutions COGS variable)
and services

Diversified Increased Production in low
geographic presence in new cost countries
exposure economies (41% of COGS)

Multiple Exposure to Simplification

accesses government (support function

to markets stimulus plans costs reduction)
& lean supply
chain




Contacts & agenda

-
2009 Half-Year Conference call
3 1 ‘] U Iy Results 9:00am CET

Conference call
22 October Q3 2009 Sales 5-00am CET
g J
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Definitions

e EBITDA:

e EBITA:

e Capital Employed:

e Cash conversion:

e Free cash flow:

e ROCE:

EBIT before net depreciation and amortization

EBIT before amortization and impairment of purchase
accounting intangibles

Shareholders’ equity + net debt + provisions
Free cash flow / net income

Operating cash flow — change in working capital
— net capital expenditures

After tax EBITA / Capital Employed
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Key figures for 2008

In M€ FY 2008 Change

Sales

Organic growth
EBITAL 2,754 +7.5%
Margin % 15.0% +0.2pt

Earnings per share

Dividend per share

(payable in cgsh or shares) 3.45 +4.5%

Free cash flow 1,735 +13.4%

Conversion of net income % 103% +6pts

Funds from operations / net debt? 42% +4pts
[) Strong cash generation and solid balance sheet ]

L Before amortization and impairment of purchase accounting intangibles of €174m in 2008 (€79m in 2007)
2 According to S&P definition
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Help people make the most
of their energy

A

Schneider




